2022 ICCA Master Camp Agenda (Tentative)

111年8月12日(五)
TICC貴賓廳
Topic: The New Normal of Meetings-Case Studying & Sharing           
	Time
	Contents
	Remarks

	9:00–9:30

(30 minutes)
	Registration

	9:30–9:40

(10 minutes)
	Welcome Remarks
	BOFT/TAITRA Representatives

	9:40–9:50

(10 minutes)
	Master Camp Introduction
	Ms. Waikin Wong

	9:50–10:20

(30 minutes)
	Chapter 1:

The case study: International Conference/ Event Planning for the unknown
	Speaker: 
Mr. Matt Pearce

CEO of Talk2 Media & Events

	10:20–10:30

(10 minutes)
	Break

	10:30–11:00

(30 minutes)
	Chapter 2: 

Case study: International Conference Bidding Strategy
	Speaker:

Ms. Rene Chang
Deputy General Manage of K&A International Co., Ltd.

	11:00–11:30

(30 minutes)
	Chapter 3:

International Conferences

 – What’s happening outside of Asia Pacific region? 

 – Facilitating Interaction
	Moderators: 

Ms. Waikin Wong
ICCA Regional Director Asia Pacific

Speakers: 

1. Ms. Ksenija Polla
ICCA Regional Director North America

2. Mr. Andrés Escandón
ICCA Regional Director Latin America and the Caribbean

3. Ms. Tamara Bernstein
ICCA Regional Director Europe 

4. Ms. Anju Gomes
ICCA Regional Director Middle East
5. Ms. Esmare Steinhofel
ICCA Regional Director Africa

	11:30–12:10

(40 minutes)
	Panel discussion: Winning stronger and bigger, what’s next? 
	Moderator:

Ms. Waikin Wong
ICCA Regional Director Asia Pacific
Panelists:

1.  BOFT Representative
2. Ms. Lesley Williams

Managing Director of BestCities Global Alliance 

3. Mr. Bert van Walbeek

Dr. MICE 
4. Mr. Gary Grimmer

 Executive Chairman of GainingEdge

	12:10–12:30

(20 minutes)
	Self-Introduction & Choose Group Leader
	

	12:30–13:30

(60 minutes)
	Lunch and Group Interaction

	13:30–14:40

(70 minutes)
	Group discussion (scenario): 

The bidding lab – A possible (real) bid scenario will be provided for delegate to work on (inclusive of role playing for brainstorming)
	Moderators: 

1. Ms. Waikin Wong
ICCA Regional Director Asia Pacific

2. Ms. Rene Chang
Deputy General Manage of K&A International Co., Ltd.

3. Ms. Amber Chen
Vice President of GIS Group

	14:40–14:50

(10 minutes)
	Break

	14:50–15:30

(40 minutes)
	Group Work
	

	15:30–16:40

(70 minutes)
	Group Presentation
	

	16:40–16:50

(10 minutes)
	Wrap Up! Debrief and Faculty Comments
	Ms. Waikin Wong

	16:50–17:00

(10 minutes)
	Closing 
	Faculty & Participants


