Ministry of Agriculture
[bookmark: _GoBack]"2025-2026 Taiwan Agricultural Produce Festival Project" Instruction Manual
A. Project Objectives:
The Ministry of Agriculture created this Project to encourage the expansion of international markets for Taiwanese agricultural products and establish an excellent brand image for Taiwan with the aim of continuing to expand purchases of Taiwanese agricultural products by foreign businesses.
B. Implementation period: From the announcement date of the Project to August 31, 2026.
C. Project implementer: Taiwan External Trade Development Council
D. Implementation:
1. The applicant units shall organize marketing campaigns to promote high-quality Taiwanese agricultural products to consumers in target markets based on the characteristics of each product. The activities shall be conducted in the form of food tasting, store promotions, promotional materials, and advertisement to attract consumers and attain the targets for procurement of agricultural products from Taiwan. The Ministry of Agriculture will provide rewards based on the attainment of foreign export targets.
2. Channels shall consist mainly of overseas physical channels and campaigns can also be organized with e-commerce channels. The applicant units shall employ sales methods suitable for the relevant products in season to organize campaigns in department stores, supermarkets, hypermarkets, specialty stores for agricultural products, and dining or group catering in the major cities of the target markets.
3. Incentives, methods, and sales targets:
(I)	The products promoted are agricultural products of Taiwan including vegetables, fruits, flowers, aquaculture products, tea, rice, and grains as well as processed agriculture and aquaculture products (up to 20% of the export amount specified in the application). The applicant shall include at least one of the aforementioned promotional products when planning events and the priorities for product promotion shall be determined based on consideration for balanced industry development.
(II)	Incentives:
1. Conduct sales at over 20 (inclusive) branch stores of the aforementioned channels and appoint promotional staff to organize food tasting events or other promotional events in at least 10 branch stores. Organize events for at least 120 days in different stores (organize food tasting or other promotional events for at least 60 days in different stores; it is advisable to include weekends and holidays for the event periods). The maximum reward that may be approved for each event is NTD 1.5 million.
2. Conduct sales at over 10 (inclusive) branch stores of the aforementioned channels and appoint promotional staff to organize food tasting events or other exhibition and promotional events in at least 5 branch stores. Organize events for at least 60 days in different stores (organize food tasting or other promotional events for at least 30 days in different stores; it is advisable to include weekends and holidays for the event periods). The maximum reward that may be approved for each event is NTD 1 million.
3. If the reward amount approved for a selected company is lower than NTD 1 million, the scale of campaigns organized in the channels (number of branch stores and number of days) may be reduced proportionally to meet the actual cost requirements. For example: (1) A reward of NTD 700,000 is approved: Conduct sales at over 7 (inclusive) branch stores and appoint promotional staff to organize food tasting events or other exhibition and promotional events in at least 4 branch stores. Organize events for at least 42 days in different stores (organize food tasting or other promotional events for at least 21 days in different stores; it is advisable to include weekends and holidays for the event periods). (2) A reward of NTD 500,000 is approved: Conduct sales at over 5 (inclusive) branch stores and appoint promotional staff to organize food tasting events or other exhibition and promotional events in at least 3 branch stores. Organize events for at least 30 days in different stores (organize food tasting or other promotional events for at least 15 days in different stores; it is advisable to include weekends and holidays for the event periods).
4. [bookmark: _Hlk186720667]If the planned sales promotion event periods do not include weekends and holidays, the reason should be stated in the event proposal when it is submitted to facilitate the selection of this project.
5. The aforementioned food tasting or other promotional events must have promotional materials and decorations that are obvious and sufficient for consumers to recognize that they are promotional events for Taiwanese agricultural products (photos must be provided for each branch as evidence). The promotional materials and decorations must indicate the name of the 2025 or 2026 event (such as the 2025 Taiwan Pineapple Festival) to facilitate consumer participation.
6. Sales promotion activities must be completed no later than August 15, 2026.
(III)	The sales target (exported) amount must not be less than 7 times the approved reward amount. For reward items of the Ministry of Agriculture, the amount shall be 2 times greater (i.e., the target amount must be no lower than 3.5 times the approved reward amount). If the exported amount fails to meet requirements, the reward amount shall be proportionately reduced.
(IV)	The reward items of the Ministry of Agriculture are bananas, pineapples, pitayas, sugar apples, guavas, jujubes, Oncidium, groupers, milkfish, largehead hairtails, and fourfinger threadfins. New additions shall be announced separately.
E. Regions (countries) and expected number of cases:
1. Northeast Asia (Korea): 3 events.
2. Southeast Asia (Singapore, Malaysia, etc.): 3 events.
3. Oceania (Australia and New Zealand): 3 events.
4. North America (United States and Canada): 3 events.
5. Middle East: 1 event.
6. The Ministry of Agriculture will adjust the number of events held in the above countries (regions), or expand the events into other territories according to actual needs. The total approved reward amount shall be capped at NTD 15 million.
F. Application Method and Duration:
1. Overseas distributors that have already procured or sold agricultural products from Taiwan (including importers, wholesalers, supermarkets, hypermarkets, department stores, and e-commerce vendors) shall file applications with the implementation unit. The project implementation unit may also consult with major foreign importers or businesses that sell Taiwanese agricultural products for applications. The application form (see Appendix 1) and event proposal (see Appendix 2) shall be submitted.
2. Applications from municipalities, county (city) governments, farmers' organizations, exporters of agricultural products, academic institutions for agricultural products, etc., shall require completed application forms (see Appendix 1), event proposal (see Appendix 2), and letter of intent for implementation with foreign channel operators (see Appendix 3) to the implementation unit.
3. After a company files a proposal, the project implementation unit shall form a selection committee to review the overall plans of the marketing campaign, partner channels, and expected results for the sales and exports of Taiwanese agricultural products. The selection committee shall review and approve the selected company and reward amounts and notify the company to implement the campaigns in accordance with the contents of the proposal.
4. A company with export records within 3 years prior to the announcement of the Project (excluding indirect exports) shall be prioritized for incentives in this Project. To ensure the effective use of government resources, where a recipient of the subsidies relinquishes the subsidies or fails to execute the Project for any reason, the Ministry of Agriculture may consider replacement recipients based on the amount of remaining funds and target markets.
5. The promoted products must be produced in Taiwan or produced with materials from Taiwan. Priority shall be given to products with certificates for the Certified Agricultural Standards (CAS), Organic Taiwan Agricultural Product (OTAP), Traceability Agricultural Product (TAP), Total Quality Food (TQF), Hazard Analysis and Critical Control Points (HACCP), ISO certifications, other international certifications (e.g., Global GAP or Halal certification), and related domestic certification (verification).
6. Companies that do not have trade disputes or other negative records, those that are able to provide quantifiable and non-quantifiable benefits (including onsite purchase order amount, consumer feedback, and estimated subsequent transaction amounts), and those that accept long-term follow-up measures implemented by the Ministry of Agriculture.
7. Application period and mailing method:
(I)	Please mail or deliver the application in person. Related application documents must be placed in a carefully sealed envelope. When mailing a printed copy of the application documents, please attach the application form (see Appendix 1) on the cover of the envelope. Please fill out all required parts of the application form and affix the company and representative seals. Provide 1 photocopy of the registration certificate of company, farmers' association, agricultural cooperative (farm), association for agricultural products, aquaculture farm, etc. legally established within the territory of the Republic of China. Processed food plants must provide the factory registration number affixed with the company and representative seals.
[bookmark: _Hlk186721282](II)	Applications may be filed after the announcement date of the Project. The application documents sent by the applicant unit must arrive (determined based on the acceptance signature date) before the deadline for acceptance set for 5 p.m., May 2, 2025 (inclusive). If there is any remaining reward amount in this project, a second-stage application may be processed and the application deadline will be announced separately.
(III)	Delivery address and contact person: Mien-Hsiu Cheng, Senior Specialist, Marketing Project Department, Taiwan External Trade Development Council, 5F, No. 333, Section 1, Keelung Road, Taipei City 11012, Tel: 02-2725-5200#1350.
(IV)	No documents sent for review shall be returned. The implementation unit shall destroy all documents after completing relevant procedures.
G. Requirements and cooperation expected from selected company:
1. The selected company must submit the Detailed Planning Form (see Appendix 4) to the implementing unit 2 weeks prior to the event to facilitate event audit procedures. Once an application has been approved, the country of the event cannot be changed. If the organizer is unable to conduct the event according to the original event proposal, it shall submit the reasons in writing along with the modified proposal to the implementation unit 2 weeks before the original event date. Organizers who fail to do so will not be allowed to participate in the next Taiwan Agricultural Produce Festival.
2. The selected company shall retain the video, audio, and photo files for the promotional event recorded during the event period and store the files in a CD-ROM or USB drive for submission. They shall also actively organize and notify the implementation unit to audit the event plans and cooperate with the implementation unit in remote video conference or onsite participation of the event for auditing.
3. For onsite inspections, the selected company must cooperate with the personnel assigned by the project implementation unit to the country in related inspections. It shall notify partner channels to allow auditors with identity certification to conduct auditing work. Where a partner channel is not notified, disagrees, or is unwilling to cooperate and the audit tasks cannot be completed, the reward amount shall be reduced based on actual conditions.
4. The selected company shall specify on ads, promotional materials, and decorations: Counseled by MOA or the name of the Ministry of Agriculture, logo, or text that can be used to specify whether a project is supported by the Ministry of Agriculture. If it cannot be specified due to restrictions of the channels or other force majeure factors, the selected company shall provide explanation in written format and obtain approval from the MOA so that the disbursement of the reward will not be affected.
H. Funding Appropriation:
1. The reward is based on the procured (exported) amount and whether the scale of the event reaches the target. The reward amount is capped at the actual event expenditures of the approved applicants. If the actual expenditures are higher than the approved reward, the approved reward amount will be the maximum subsidy amount. The rewards shall be paid in two installments based on the following payment conditions:
(I)	First installment: The selected company shall submit an event report (see Appendix 5) and photos (required for all branches participating in the promotional event with at least 3 photos for each branch store, including the external appearance and internal appearance of the branch store, the location of the event, images of sites where funds are used, and electronic files of photographs; failure to provide supporting photographs will be deemed as failure to conduct the event or use the funds for the project and will not be included as part of the incentive payment) within one month of the end of the event to obtain 50% of the reward funds.
(II)	Second Installment Payment: The selected company shall submit the reimbursement application form (see Appendix 6) before August 31, 2026, reward receipt (see Appendix 7), a report of the results in Chinese (see Appendix 8), and certification of procurement track records to the implementation unit to apply for the final balance of the reward funds. 50% of the reward shall be paid after the implementation unit approves and confirms that all the items are completed as scheduled.
2. The calculation of the procured (exported) amount shall be limited to products sold onsite at the event and audited by the project implementation unit.
3. The calculation period for the procured (exported) amount of each case shall be 8 consecutive months specified by the company within the project implementation date range, and must include the period of promotional event.
4. Procurement (export) certification documents:
(I)	Only the procurement performance of the approved applicants and foreign suppliers with whom they have obtained a letter of intent for cooperation will be considered.
(II)	Self-importer/exporter: Photocopies of the import/export declaration forms or the Lading/Airway Bill.
(III)	Those handling import/export through agents:
1. Import/export declaration forms of the contracted importer/exporter, or a photocopy of the bill of lading issued by the shipping company or air freight carrier.
2. A photocopy of the packing list and other documents from the importer/exporter.
(IV)	For certain items, quantities, costs, or other information not listed on the import/export declaration form, a copy of the commercial invoice stamped with the supplier's seal shall be submitted.
(V)	If the supplier is a local branch company established by a Taiwanese agricultural producer (suppliers should provide certification information) and verified by the project implementation unit, it may be exempt from submission of the import declaration form issued by the import agent.
5. If the number of stores of the event fails to meet requirements or if the export amount fails to meet sales targets, the second installment of the reward funds shall be proportionately reduced (the second installment totaling 50% of the reward shall be used as the base figure. For example, if 60 event store days are required, but only 50 days have been completed, the amount of deduction will be "the second installment of the reward funds x (60-50)/60"). If targets are not met for both items, the deduction shall be calculated on a case-by-case basis and the higher deducted amount shall apply.
6. To prevent repeated subsidies for event expenditures, if the selected company cooperates with other government authorities in organizing promotional events, the applicant must explain said cooperation and provide a photocopy of the contract in the event proposal. The applicant shall also specify the parties shared event expenditures by item and amount. If the applicant fails to specify that it also receives subsidies from other government agencies for the subsidized project in advance and results in repeated subsidies, the subsidy (donation) shall be recovered in accordance with the terms of the Council of Agriculture Project Research and Management Manual.
I. Anomalies and return of funds: If the selected company receiving the reward commits one of the following violations and fails to implement improvements before the deadline specified in the notice from the implementation unit, its reward qualifications may be canceled. If a reward is provided, the paid reward shall be recovered. If the selected company fails to return the funds, the funds shall be recovered in accordance with related regulations.
1. The promotional event is ineffective or is not implemented in accordance with the event proposal approved by the implementation unit.
2. The selected company suspends implementation without a legitimate reason or falls behind schedule in the process of implementation during the project implementation period, resulting in the inability to complete the project.
3. The selected company avoids, obstructs, or refuses to accept an audit without a legitimate reason, fails to cooperate with the implementation unit in accordance with regulations, or fails to implement improvements before the deadline specified in a notification.
4. The selected company fails to submit application documents before the deadline, or fails to submit documents before the deadline specified in a notification.
5. The selected company provides incomplete documents for the application for the reward, and fails to provide supplementary documents before the deadline specified in a notification from the implementation unit.
6. If the application for reward is not submitted by August 31, 2026, or if the complete set of documents cannot be provided and the case cannot be closed, the application for subsidy shall not be accepted.
7. The information provided and filled out by the company for the reimbursement request does not correspond to the company's current state and relevant facts.
J. List of appendices:
Appendix 1	Project Application Form
Appendix 2	Event Proposal
Appendix 3	Letter of Intent
Appendix 4	Detailed Planning Form
Appendix 5	Event Report (with clearly identifiable photos in electronic format)
Appendix 6	Reimbursement Application Form
Appendix 7	Reward Receipt
Appendix 8	Event Report (written and electronic versions must be provided)
"2025-2026 Taiwan Agricultural Produce Festival Project" Application FormAppendix 1

	Case No.
	
	Date of application
	     (month)     (day), 2025
	To be filled out by the implementation unit

	Basic information
	1
	Organization name
	
	Uniform Tax ID
	

	
	2
	Name of the person-in-charge
	

	
	3
	Address
	

	
	4
	Contact person
	Name	Department	Title

	
	
	
	Telephone (   )	Ext.	Mobile Phone

	
	
	
	E-mail:

	
	5
	Description of the organization and exported products
(100 to 200 words)
	



	
	6
	Countries included in the application
	

	
	7
	Reward amount in the application
	NTD ____

	
	8
	Sales target
	(Please specify quantity or amount)

	Appendix
	(Please provide photocopies of the company and factory registration)

	Statement of undertaking and agreement
1. The Company and international partners have read the project application instruction manual and contract and understand the project submission time, selection process, matters of note, and important deadlines for the project and we agree to cooperate.
2. The applicant unit warrants that the contents and information specified in all documents are true and do not infringe upon the intellectual property rights or other rights of others. If the applicant unit is suspected of fraudulent use, misappropriation, forgery, or providing false statements or information, the implementation unit may cancel all subsidies and confiscate the performance bond, and shall retain the right to legal actions.

	To:








Institutional seal	Person-in-charge seal

	Application form
	Date
	          (month)     (day),        (year)
	Letter No.
	


Project contact person:
Please attach this page to the cover of the envelope

	Implementation unit work column
	Date of application
	Case No.



Delivery address:


Recipient:

Applicant unit name:
Address:
Contact Person:
Contact number:

2025-2026 Taiwan Agricultural Produce Festival Project
Please double-check that all required information is provided before mailing.
	Item
	Required documents
	Provided in the application

	1
	Project Application Form (see Appendix 1)
	Yes □

	2
	Event Proposal (see Appendix 2)
	Yes □

	3
	Letter of Intent (required for domestic applicants)
	Yes □

	4
	Photocopy of the certificate of establishment and registration
	Yes □


[bookmark: _Hlk64564843]"2025-2026 Taiwan Agricultural Produce Festival Project" Event ProposalAppendix 2

1. Applicant name:
(1) Principal business and annual turnover:
(2) Items and amounts of agricultural products in Taiwan imported (exported) in the last 3 years:
(3) Market positioning of products: □ High-end □ Mid-range □ Affordable
(4) Major overseas sales channels:
2. Joint Organizer(s):
3. Projected Date of Event:
4. Country (or region):
5. Store information where events are being held:
(1) Attributes (department store, chain supermarket, hypermarket, specialty store, restaurant, or group catering channel, etc.):
(2) Scale:
(3) Store distribution:

6. Event plan (please describe the methods in detail):
(Specify the event periods and location plans, the total number of days, and the budget of NTD ____ based on the information for the channel used for the event in the application; if the event periods do not include weekends and holidays, please specify the reason)

7. Funding and expense analysis:
Application amount (NTD):
	Serial No.
	Item
	Price
	Details

	1
	Advertisement
	
	

	2
	Promotional materials
	
	

	3
	Decorations
	
	

	4
	Sales staff
	
	

	5
	Tasting materials
	
	

	6
	Utensils for tasting
	
	

	
	
	
	

	Total
	
	



8. Expected results
(1) Quantitative benefits (specify the procurement details, export quantity, and other sales targets)
(2) Qualitative benefits (consumer response, loyalty to Taiwanese agricultural products, enhancement of the image of Taiwanese agricultural products, etc.)


9. The company understands that if the total value of Taiwanese agricultural products exported to overseas channels during the project implementation period fails to meet sales targets or if the number of days or stores in the campaign fails to meet requirements, the reward amount shall be proportionately reduced.

Company seal:




Date:     (month)     (day), 2025
6

"2025-2026 Taiwan Agricultural Produce Festival Project" Letter of IntentAppendix 3

(Required for domestic applicants)

This letter of intent was written by: (Overseas collaborating partner) ________________________
hereby confirms our intention to organize a promotional event regarding Taiwan fruits and vegetables with (Domestic applicant) ______________________,
and agrees to provide all necessary assistance and documents in accordance with the provisions in the "2025-2026 Taiwan Agricultural Produce Festival Project".



This letter of intent was written by:
Contact Person:
Telephone:
E-MAIL:

Please stamp the company seal as the Undersigned









Date:
"2025-2026 Taiwan Agricultural Produce Festival Project" Detailed Planning FormAppendix 4


I.	Organizer basic information:	Form completion date:
	(I) Company name
	

	(II) Contact person and title
	

	(III) Contact Number
	

	(IV) E-mail
	

	(V) Address
	


II.	Event information
	(I) Countries: _____________________
(II) Domestic supplier or overseas partner:
1.	Company name: ______________________________
2.	Contact Person: ________________ Telephone: _____________________
(III) Event location and date:

	Serial No.
	Channel name
	Branch name
	City
	Exhibition and sale date
	No. of days
	Dates for food tastings or other promotional events
	No. of days

	1
	
	
	
	
	
	
	

	2
	
	
	
	
	
	
	

	3
	
	
	
	
	
	
	


III.	Projected sales items and quantity
	Serial No.
	Item(s)
	Estimated procurement quantity (in tons)
	Estimated procurement amount

	1
	
	
	

	2
	
	
	

	3
	
	
	

	4
	
	
	

	5
	
	
	

	6
	
	
	

	7
	
	
	


IV.	Event funding analysis:
Items and amounts (NTD):
	Serial No.
	Item
	Price
	Description of use

	1
	Advertisement
	
	

	2
	Promotional materials
	
	

	3
	Decorations
	
	

	4
	Sales staff
	
	

	5
	Tasting materials
	
	

	6
	Utensils for tasting
	
	

	
	
	
	

	Total
	



※This form will be used for conducting site inspections during "Taiwan Agricultural Produce Festival", please complete all sections in detail. If an inspection cannot be conducted due to false or inaccurate information, or this information is not received 2 weeks prior to the event, fund requests will not be processed.
"2025-2026 Taiwan Agricultural Produce Festival Project" Event ReportAppendix 5

1. Organizer: (Name, contact person, telephone, and email)
2. Event location: (Country)
3. Event date:
4. Channel and branch store information:
	Serial No.
	Date
	City
	Store
	Branch
	Photos (please number)

	1
	
	
	
	
	

	2
	
	
	
	
	

	3
	
	
	
	
	

	4
	
	
	
	
	

	5
	
	
	
	
	

	6
	
	
	
	
	

	7
	
	
	
	
	

	8
	
	
	
	
	

	9
	
	
	
	
	

	10
	
	
	
	
	

	11
	
	
	
	
	

	12
	
	
	
	
	

	13
	
	
	
	
	

	14
	
	
	
	
	

	15
	
	
	
	
	

	16
	
	
	
	
	

	17
	
	
	
	
	


5. Event status:
(I)	Sales performance
(II)	Consumer reaction
(III)	Agricultural product quality
Note:
1. Please provide electronic files for the photos above. Please specify the implementation period and name of the store.
2. [bookmark: _Hlk186029332]Required for all branch stores participating in the marketing event; if no supporting photos are provided, the store shall be deemed as not having participated in the marketing event.
3. All items for which a reward is requested in the application must be shown at the event site (except for media ads). The site of the event must have promotional materials and decorations that are obvious and sufficient for consumers to recognize that they are promotional events for Taiwanese agricultural products and supporting photos must be provided. If no supporting photos are provided, the store shall be deemed as not having participated in the marketing event.

"2025-2026 Taiwan Agricultural Produce Festival Project" Reimbursement Application FormAppendix 6

(Required for domestic applicants)
I.	Applicant:
(I)	Taiwanese business:
(II)	Foreign partner business:
II.	Number of events and amounts requested:
The applicant applies for the reward amount for the 2025-2026 Taiwan Agricultural Produce Festival totaling NTD ______

III.	The procurement (export) certification documents are provided in the appendices (please number the documents and provide a summary table).



IV.	Company and representative seals of the Taiwanese business:

Please stamp the company seal

ReceiptAppendix 7


I hereby confirm receipt of NTD ______________________ from the Taiwan External Trade Development Council (unified business number: 03702716) provided to our company as project rewards (the ○th installment) for the 2025-2026 Taiwan Agricultural Produce Festival Project.
To:
Taiwan External Trade Development Council
	





Organization Name:
	


Company representative:
	


Accountant:
	


Cashier:
(□ If there is no cashier in your company, please check this box and the signature and seal will not be required)

Contact number:
Address:

     (month)     (day), 2025
"2025-2026 Taiwan Agricultural Produce Festival Project" Event Results ReportAppendix 8


1. Applicant: _________________________________
2. Foreign partner business or Taiwanese supplier: ____________________
3. Overview:
4. Application result:
(1) Quantitative benefits:
	Serial No.
	Items procured (exported)
	Quantity (in tons)
	Amount (in US$1,000)

	1
	
	
	

	2
	
	
	

	3
	
	
	

	4
	
	
	

	5
	
	
	

	Total
	
	


(2) Qualitative benefits (consumer response, loyalty to Taiwanese agricultural products, enhancement of the image of Taiwanese agricultural products, etc.)
5. Evaluation of future growth:
6. Review and recommendations:
24

